WHAT   IS  THIS   MANAGEMENT?
representative2 is present when his own suggestion is considered
(as occasionally happened).
The committee (often after a visit to the department concerned)
finally makes it recommendations of reward, leave over, or reject.
Award recommendations are sent to the general manager who, in
co-operation with the chairman of the headquarters committee,
O.K.'s them, after which the awards are handed out by the
works manager of the dispersal factory, in conjunction with the
supervisor concerned.   Award lists are then publicized, and copied
of the successful suggestions sent to all members of the head-
quarters   committee  so   that  they  may  consider  their wider
application.
Rejections are the subject of an explanatory letter sent from the
local secretary to each unsuccessful suggester.
Every six months the best six suggestions are picked out by the
local committee and are the subject of major awards which are
presented by the chairman at the next meeting of the joint
committee of the dispersal factory, each winner being asked to
explain briefly his winning idea.
The results. From a previous average of 13 per month the
number took a sharp upward turn and now averages 50 per
month, with the percentage of winners remaining at about 26.
The promptness of dealing with suggestions has been improved
and the putting into effect of winner? definitely speeded up
through the joint enthusiasm of all parties. As a matter of interest,
the progress department is basically responsible for seeing that
they are put into effect, but its task is made easier by an improve-
ment in the general attitude of workers and supervisors towards
the scheme.
SCHEME 2
This was applied in a works employing several thousands and
^was operated formerly by a committee comprising:
Chairman:      A member of the Board.
Secretary:        Office Executive.
Representatives of Works.
Outside Service.
Design and Research.
Sales.
Office.
The committee met fortnightly to consider suggestions which
were previously circulated.   The majority came from the works
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